














MEMORANDUM

Meeting Date: March 15, 2022

To: Citizens Technical Advisory Committee

Prepared by: Andrea Gullo, Executive Director

Agenda Item VI. Discussion, receive and file end-of-the-year Authority fiscal
year budget 2020-2021 and half year Authority fiscal year budget
2021-22.

Background:

End of the Year Budget 20-21

Attached for your review is the Fiscal Year (FY) 2020-2021 operational expense budget

prepared by staff.

The FY 2020-2021 Revenue was budgeted for $1,357,614, and 85% (or $1,160,139) of

the budgeted revenue was received. The shortfall was due to not collecting FY 2020-2021

Los Angeles County Measure A Maintenance and Servicing reimbursements. This is

expected to be collected in FY 2021-2022.

The FY 2020-2021 Expenses (Operations) was budgeted for $1,398,093, and 91% (or

$1,269,133) was spent. Expenditures for mitigation projects totaled $1,095,313. These

mitigation projects are primarily funded on a reimbursement-basis by outside sources. As

which

portfolio investments (SPI) that had not yet been reinvested at the time.

Lastly, the Board has set aside a $1,000,000 emergency fund that remains unaffected.

Half Year Budget 21-22

-year budget report. The budget was approved by the

Board in July 2021 in the amount of $1,618,570 for revenue and $1,432,276 for expenses.

Subsequent to adoption, a budget amendment totaling $108,850 was recorded to show

the budgeted revenues and expenses for the purchase of the mower and additional tree

removal services which will be funded with the RMC grant.



As of December 31, 2021, $390,456 for operations had been expended. The half-year

expended amount may seem low because some of the expenses from the past six months

were not invoiced before December 31, 2021, such as ranger services and technical

services. As with every year, many expenditures will occur within the next six months

including ranger services, annual fuel modification, agency insurance, etc.

The revenue received by December 31, 2021 totals $386,614. Revenues from the County

allocations for the current fiscal year for Measure A M&S funding is tenuous depending on

which expenditures will qualify under their new grant guidelines adopted last year and

again updated this year. It should be noted that a portion of the budget represents

estimated amounts the Authority expects to receive related to prior years but no revenue

has been received as of the date of this report. At this point in time, it is unknown when

these amounts will be received and whether or not they will be received in their entirety.

The beginning cash (not accrual) balance at the start of this fiscal year was $8.5 million.

As of December 31, 2021, the cash balance of agency funds in the County pool was $7.9

million.

The mitigation restoration budget of the FY 21-22 is $756,984, and $255,392 had been

expended as of December 31, 2021. These funds are provided by third parties and held as

restricted funds.

Recommendation: Receive and file.
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MEMORANDUM

Meeting Date: March 15, 2022

To: Citizens Technical Advisory Committee

Prepared by: Andrea Gullo, Executive Director

Agenda Item VII. Discussion and possible action regarding a) receive and file
the survey findings related to local funding measure, b)
recommendation to the Board of Directors regarding direction on
moving forward with a funding measure, and c) recommendation
to the Board regarding approval of a non-bid contract with SCI
Consulting Group for services to facilitate a funding measure in
the amount of $55,500 or $80,000 dependent on the mechanism.

Background:

Approved at the Authority s October 2020 Board meeting was a contract with consultant,

SCI Consulting Group, that included tasks for a funding measure feasibility and public

opinion research survey.

The first step was the initial research, data analysis, and planning for the communities

within the Puente Hills area. The proposed research areas included the Cities of Whittier

and La Habra Heights; the Workman Mill area; and the communities of Hacienda Heights

and Rowland Heights. The analysis identified approximately 50,000 parcels and 114,000

potential registered voters.

The next step was to conduct a public opinion survey, which has been completed. The

surveys were conducted by mail to mimic any future special tax election process. The

respondent sample was drawn from the universe of potential registered voters through a

stratified random selection process.

Based on the financial analysis of the Authority's ongoing and future needs, staff, the

Board subcommittee and the consultant decided to test two rates for different levels of

service. This resulted in two separate, yet simultaneous surveys. The basic survey

proposed rate of $14 would generate approximately $714,000 for services including

continuing fire prevention services, restoring ranger patrols for fire and safety patrols, and

maintaining and protection natural lands. The enhanced survey proposed rate of $19

would generate approximately $969,000 for services in the basic initiative, as well as

maintaining and restoring the native environment.



The surveys also included eight to ten questions about projects or issues that might affect

how a voter would view a ballot initiative. Respondents were asked whether a project or

issue would cause them to support (or oppose) the initiative. Respondents were also

invited to write in any other comments. Finally, the surveys were accompanied by an

information sheet that explained why the survey was being conducted, and that the

Authority needed their help in determining the best path forward on these important

community issues.

The surveys were mailed on January 14, 2022 and were due back by February 26, 2022.

A total of 10,000 surveys were mailed (5,000 for each proposed rate), and 619 were

returned in time to be included in the results. The return rate of 6.2% is typical for mailed

and online surveys in Los Angeles County. The survey results will be discussed further at

the meeting.

With input from the survey results, the Authority Board may or may not choose to move

forward with a special tax measure. Several important items for consideration if the Board

wishes to move forward include the optimal tax mechanism (Community Facilities District

(CFD) or traditional special tax); specific tax methodology and services funded;

components of the tax (e.g. CPI adjustment mechanism, expiration date, etc.); election

materials; and informational outreach.

The CFD is a very common type of special tax mechanism. A CFD is a flexible and stout

funding mechanism that can be implemented and administered easily and efficiently. The

approximate cost for the CFD formation or special tax measure, assistance with election

materials, and informational outreach is approximately $55,500 - $80,000, which does not

include costs for the balloting by the Registrar of Voters. At the time this staff report was

written, technical clarity on the funding mechanism was being analyzed, and is expected to

be clarified by the time of the meeting.

Should the Board decide to move forward with a funding mechanism, attached are

relevant portions of proposals from SCI for the two different approaches, $55,500 for the

special tax only (option 1) and $80,000 using the CFD formation (option 2).

According to Section 3 of the Board can authorize

non-bid contracts for services if, in part, prior experience and/or professional qualifications

have proven that a particular service is more satisfactory or economical for Authority

purposes. SCI is recommended as a non-bid contract because the proposed contractor is

known to possess the needed experience and qualifications as they have successfully

created several CFDs for another local park agency, and is the most satisfactory for

Habitat Authority purposes.

Attached is a tentative timeline for a CFD formation. The timeline for the special taxing

option without a CFD is similar. Also attached is a map of the proposed taxable area. More

information will be provided at the meeting.



Fiscal Impact:

The fiscal impact is either $55,500 or $80,000, plus costs unknown at this time from the

Registrar of Voters which could be between $250,000 - $500,000. This will be further

discussed at the meeting.

Recommendation

Recommend to the Board that it take appropriate actions to move forward with a local

funding measure.
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MEMORANDUM

Meeting Date: March 15, 2022

To: Citizens Technical Advisory Committee

Prepared by: Michelle Mariscal, Ecologist

Through: Andrea Gullo, Executive Director

Agenda Item: IX. Receive and file an update on the completed Ridgewood/Brea

Power Phase II Coastal Sage Scrub Mitigation Site.

Background:

In February 2010, the Authority entered into an agreement with Broadrock Renewables

(formerly known as Ridgewood or Brea Power; currently known as EDL Energy),

subsequently amended on August 10, 2010 and August 29, 2011, that involved restoring 1

acre of coastal sage scrub within the Preserve on City of Whittier-owned property to satisfy

compensatory mitigation obligations as result of impacts of the Olinda Alpha Landfill Gas-

to-Energy facility in Brea. The restoration was implemented in two phases to

accommodate amended acreage for landfill project impacts. In 2011, the first phase of the

mitigation project was installed; it received sign-off from the regulatory agencies in

February 2017 certifying that the site had met established performance standards set forth

in the project s Habitat Restoration Plan.

In 2015, the second phase of the project (0.5 acres) was installed and a conservation

easement, granted by the City of Whittier to the Authority, was recorded in November

2016. The contracted ecological consulting firm, Land IQ, prepared the fifth annual report

documenting the establishment of the mitigation site, meeting established performance

standards, which the Authority submitted to the regulatory agencies in October 2021 with a

request for project sign-off. In January 2022, Authority staff coordinated a site visit with the

California Department of Fish and Wildlife (CDFW) and United States Fish and Wildlife

Service (USFWS) staff, at which time they were pleased with the success of the site. On

March 1, Authority staff received a joint sign-off letter from CDFW and USFWS confirming

that all mitigation terms and conditions have been met and that both agencies deemed the

mitigation successful. Therefore, there are no further monitoring obligations related to this

site. The project is completed.

Fiscal Impact:

Costs for this mitigation project remained within the anticipated budget. The Authority

received $310,867 from Broadrock Renewables to complete both phases of the project



which included a $25,000 Authority Access and Administration fee and contingency funds

for unforeseen risks and liabilities. Remaining funds were previously invested in the

Habitat Authority endowment portfolio. There was no long-term endowment established for

management of this mitigation project; management of the site will be the ongoing

responsibility of the Habitat Authority.

Recommendation:

That the Committee receive and file.





Item IX. Exhibit 2

Before and after photos of the Ridgewood/Brea Power Phase II mitigation restoration site








